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“Mmmew@m%WmeWWMmﬂmm
and fruitfully, and, is able to- make a contribution to- her or his: community.” (Wonrld,
Health, Organisation)

Legal framemork
This policy has due regard: to- all relenant legislation, and: guidance including, bub nob limiked: to; the
following:

e Health and Safety at Work ete. Act 1974

e Employment Rights Act 1996
. Employmmt Relations Act 1999

o Equality Act 2010

e The Management of Health ands Safety at Work Regulations 1499
e DfE (2018) “Workload, reduction toolkit,

Ab Grove Street; we aim to- promote positive mental health for emery member of our
stoff-

[. Aims
This policy aims to:
va«de@wppo@»ewor%mmbtﬁonalbsm&ﬁ


https://docs.google.com/document/d/1HbCZx8gi0F_Ta_urfN8HYNJhCznvX8wk/edit#heading=h.1t3h5sf

*  Help stoff with any specific wellbeing issues they experience
e Ensure that staff understand their role iy working towards the: above aims

2. Promoting wellbeing at all times
contented; comfortable and, satisfied, with one’s quality of life. It includes physical;

WW%HMTWMNEUW

Staff wellbeing is measured, onv ab least; an annual basis throughy staff questionnaires. The

2.1 Roler of all staff
Al staff are expected, to:

Treabea&voﬂwmw&ﬂwmpaﬂvyand/mpmt

Maintaining as healthiy work-life: balance.

Keep irv mind the workload: and) wellbeing of other members of staff
assistance or emotional; reassurance

° Repo&hm@sﬂg/aboubthmweﬂbang and/amé/moldent&oa@sb“@s&&gbﬂngzowwor\kedLebothm
Notodlng@mmnmw&vmdar\gmthmwdmonoﬂwm

2.2 Rolbo&linemanogm
Lmerrwnagmarempectedto

pakberry



Provide a non-judgemental and confidential; support system, to- their staff

Take any, complaints or concerns seriously and, deal; with them, appropriately using the school's
policies

balance

Understand thaty personals issues and, pressures aly work may, have o temporary effect; on work
Keeps v touch vith toff § thepve cbsent for Long periods

Conduct ety interiens withs resigning staff to- help identify any wellbeing issues that: lead, to

2.3 Role of senior staff

(The Designated Sentor Leader for Mental, Health, and, Wellbeing/Adulb Mental
Healths First Aider i Caroline: Stanlesy)

Manage a non-judgemental and confidential support systerm for staff
their workload,



2.4 Rolbo&ﬂ\egove{\nmg/body
OWWWWWMWMWWNWCW
Th@gommgzbo@wwpfﬁtedto

Make sure; the school s fulfilling its duty of care as arv employer, such as by giving staff a
Make decisions and resiewr policies with staff wellbeing irv mind, particularly irv regards to-
workload,

Be reasonabler abou the formab andh qarntity of nformationsaskedkfo-from saff. as part of
monitoring work

Encouraging stress awareness throughouts the, school - promoting stress as o serious issue rather
thary o weakness.

3. Idmb}ymg/wax\rung,sugn&

stress.

Ouerworking or undertaking works that: does not match the, employee’s skills and, abilities
Feanodﬁdﬁang@and/wtowpewdhdﬁang@, &G ad/\»ancemm'\t&wfedmo[og)g/
Powrdahpnslw@&w«ﬂvcollmgumand@lad@oaﬁmolmemenb

Harassment or bullying

Cr\{sl&nwnag,enmb

Nothammg;a;[ongrte,rmplamwplaw

work: It is commeon that as combination of stress ati home and work carv make people, particularly
stressed:



o The school wills stiwe to- identify and deal withs symptoms of stress quickly in order to- maintain o
healthy workplace.

*  The school has o legal requirement; to- actively respond: where any employee displays symptoms
of work-related; stress.

e Al members of staff will be aware of the warning signs thab can indicate that: ar person may, be

e Al members of staff wills look oub for the following indicators whery identifying, stress irv
themselres or others:

Behamioural indicators
Changes irv eating habits

Phucical, indicd

Tiredness

Indigestion and nauseas
Headaches

Aching muscles

Heart palpitations

Mental: indicators

Indecisimeness
Memory loss

Feelings of inadequacy
Low sd&e/steefm

Emotional indicators

Ar\gﬂw or w&tabxhbg,

Arvxiety

H b

Feeling drained, and, lethargic

k. Managing specific wellbeing issues



o Gving staff time off to deal withs @ personals crisis

° Awmwmwwwwmmm/ww

o Completing a risk assessment, and following throughs withs any actions identified:
4. Monitoring arrangements
This policy will be rexieweds exery two years by Caroline Stanley (Designated: Senior Leader for- Mental
H@mmWM)AtWW,wwmww%MWbo@
S. Links withs other policies
This policy is linked, to- our
e Appraisal policy
e Behanmiour policy
e Capability procedure
e Staff code of conduct



