
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PUPIL PREMIUM STRATEGY 
Grove Street Primary School 



 



 



PUPIL PREMIUM TIERED MODEL 
Grove Street Primary School 2019-2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Quality first teaching supported by additional CPD for teachers, and 

regular CPD for support staff 

Rigorous and methodical approach to teaching of basic skills: number 

bonds/times tables/phonics/grammar 

Whole school focus on extending children’s vocabulary across all 

curriculum subjects  “Making Words Work”. Welcomm assessments in 

EYFS. Speech & Language 

Read, Write, Inc.  

 Development Days (observing learning & teaching, coaching, 
focused action plans).  

 RWI 6 weekly assessment tracking- teaching tailored to 
children’s individual needs.  

 RWI CPD weekly for all staff, coaching with Reading Leader 
daily.  

 Dedicated Reading Leader- assesses all children (phonic 
knowledge & reading fluency) for consistent & accurate 
assessment & tracking; monitoring quality of teaching 

DfE English Hub – professional support, monitoring reports and action 

plans 

DfE Maths Hub– professional support, monitoring reports and action 

plans 

Power Maths  

NQT Programme- CPD internal & external 

 

Dyslexia teacher- 1:1 teaching 

RWI 1:1 Daily intervention (lower 20% & 

any child below RWI ARE) 

Lowest 20% readers –focused guided 

reading with teacher 

 

Mental Health & Wellbeing Hub- ‘The Bungalow’ 

3 x Emotional Literacy Support Assistants 

(ELSA’s) trained by Educational Psycholgists- 

support for individual children & families with 

emotional support & attendance 

ADHD Foundation- individual counselling, CPD, 

parental support 

Behaviour CPD for all staff- ‘When Adults 

Change, Everything Changes’ (Paul Dix); Zones of 

Emotional Regulation; NFER STARS Incredible 

Years; Adverse Childhood Experiences (ACE’s) 

Attendance strategies including free breakfast 

for all children, outdoor learning area, family 

support 

 



Grove Street Pupil Premium Strategy Statement 

School overview 

 School name Grove Street Primary School 

Pupils in school 283 (339 including Nursery & 2s) 

Proportion of disadvantaged pupils 57% (161) 

Pupil premium allocation this academic year £233,323 

Academic year or years covered by statement 2019-22 

Publish date 01 December 2019 

Review date 01 November 2020 

Statement authorised by Tim Kelly (CoG) 

Pupil premium lead Lisa Walsh 

Governor lead Nicky Cornford (Vice-CoG) 

Disadvantaged pupil progress scores for last academic year 

Measure Score 

Reading -3.2 

Writing -2.1 

Maths -4.1 

Disadvantaged pupil performance overview for last academic year 

Measure Reading Writing Maths RWM Combined 

Meeting expected standard at KS2 50% 54% 50% 50% 

Achieving high standard at KS2 17% 17% 13% 4% 



Strategy aims for disadvantaged pupils 

Measure Activity 

Priority 1  Engage with DfE English Hub and RWI Consultant to continually drive the 
standards of teaching in phonics.  

 Dedicated Reading Leader- assesses all children (phonic knowledge & reading 
fluency) for consistent & accurate assessment & tracking; monitoring quality of 
teaching 

 RWI CPD weekly for all staff, coaching with Reading Leader daily.  

 RWI 6 weekly assessment tracking- teaching tailored to children’s individual 
needs.  

 Ensure all relevant staff (including new staff) have received paid-for training to 
deliver the RWI phonics scheme effectively.  

 RWI Development Days (observing learning & teaching, coaching, focused 
action plans).  

Priority 2  Work with the DfE Maths Hub and purchase textbooks to embed Teaching for 
Mastery across all year groups 

 DfE Maths Hub– professional support, monitoring reports and action plans 

Barriers to learning these priorities address Ensuring staff use evidence-based whole-class teaching interventions 

Projected spending  £52,000 

Teaching priorities for current academic year 

Aim Target Target date  

Progress in Reading Achieve national average progress scores in KS2 Reading (0) Sept 22 

Progress in Writing Achieve national average progress scores in KS2 Writing (0) Sept 22 

Progress in Mathematics Achieve national average progress scores in KS2 Mathematics  Sept 22 

Phonics Achieve national average expected standard in PSC Sept 22 

Other Improve attendance of disadvantaged pupils to National average  Sept 22 



Focused support on disadvantaged pupils reaching the expected standard in phonics check at end of Y1 

Targeted academic support for current academic year 

Measure Activity 

Priority 1 Dyslexia teacher- 1:1 teaching 

RWI 1:1 Daily intervention (lower 20% & any child below RWI ARE) 

Priority 2 Lowest 20% readers –focused guided reading with teacher 

Barriers to learning these priorities address Low levels on entry particularly in communication, literacy and language skills. 
Encouraging wider reading 

Projected spending £93,000 

Wider strategies for current academic year 

Measure Activity 

Priority 1 

Mental Health & Wellbeing Hub- ‘The Bungalow’ 

3 x Emotional Literacy Support Assistants (ELSA’s) trained by Educational 

Psychologists- support for individual children & families with emotional support & 

attendance 

ADHD Foundation- individual counselling, CPD, parental support 

Behaviour CPD for all staff- ‘When Adults Change, Everything Changes’ (Paul Dix); 

Zones of Emotional Regulation; NFER STARS Incredible Years; Adverse Childhood 

Experiences (ACE’s) 

Priority 2 
ELSAs to support families with attendance and acute need. Attendance strategies 

including free breakfast for all children, outdoor learning area, family support 



Barriers to learning these priorities address 

Improving attendance and readiness to learn for the most disadvantaged children 

Low attendance, persistent absenteeism and poor punctuality 

Low self-esteem and self confidence, poor mental health from stressful and complex 
circumstances 

Social and economical factors – including life experiences 

Ensuring staff understand emotional regulation and can recognise children’s 
behaviours as a form of communication 

Projected spending £88,500 

Monitoring and Implementation 

Area Challenge Mitigating action 

Teaching 
Ensuring enough time is given over to allow for staff 
professional development 

Use of INSET days and staff meetings. Use of all all 
staff in EYFS & KS1 for RWI allows for release of 
Reading leader to provide daily coaching support  

Targeted support Ensuring enough time for teacher led 1:1 phonics  
Small cohorts – classes join together for PM with 
Teacher & TA support to enable teacher led RWI 1:1 
sessions 

Wider strategies 

Engaging the families facing most challenges Supportive team in school including ELSAs and 
working closely with a range of other agencies to 
support our families 

 

 

 

 

 

 


